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DISCLAIMER

This document, which comprises an overview of the Company (the "Presentation"), has been prepared by, and is the sole responsibility of, Tekmar Group PLC (the "Company"). 
The Presentation is being made only to, and is only directed at, persons to whom such presentation may lawfully be communicated (“Relevant Persons”). This Presentation should 
not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. In particular, this Presentation 
does not constitute an offer, inducement, commitment or invitation to subscribe for or purchase any securities, and neither this Presentation nor anything contained herein shall form 
the basis of any contract or commitment whatsoever. This Presentation is for information purposes only and contains certain forward-looking statements. Statements herein, other 
than statements of historical fact, regarding our future results of operations, financial condition, cash flows, business strategy, plans and future objectives are forward-looking 
statements. Words such as “targets”, “believe”, “expect”, “aim”, “intend”, “plan”, “seek”, “will”, “may”, “should”, “anticipate”, “continue”, “predict” or variations of these words, as well as 
other statements regarding matters that are not historical fact or regarding future events or prospects, constitute forward-looking statements. The views on which the Company has 
based these forward-looking statements involve a number of uncertainties (some of which are wholly outside of the Company’s control) and can be affected by a number of risks, 
both of which could cause actual results to differ materially from those expressed or implied in the forward-looking statements. Although the Company believes that the estimates 
and projections reflected in the forward-looking statements are reasonable, they may prove materially incorrect and actual results may materially differ due to a variety of factors. 
Factors that may cause actual and future results and trends to differ materially from our forward-looking statements include (but are not limited to) (i) our ability to deliver fixed price 
projects in accordance with client expectations and without cost overruns (ii) our ability to collect receivables, negotiate variation orders and collect the related revenue; (iii) 
unanticipated delays or cancellation of projects; (iv) the competitive environment; (v) the global macro-economic environment; (vi) disruptions, expenses and risks associated with 
any acquisitions and divestitures; (vii) the loss of, or deterioration in our relationship with, any significant clients; (viii) the outcome of legal proceedings or governmental inquiries; (ix) 
uncertainties inherent in operating internationally; (x) the effects of a pandemic or epidemic or a natural disaster; and (xi) changes in, or our failure to comply with, applicable laws 
and regulations. As a result, no assurance can be given that any particular expectation will be met and you should not rely on these forward-looking statements. Past performance is 
no indication of future performance. Each forward-looking statement speaks only as of the date of this document and cannot take into account any later information, facts, 
circumstances or happenings. Except as required by the Financial Conduct Authority, or by law, the Company expressly excludes any obligation, and gives no undertaking 
whatsoever, to update or revise any forward-looking statement, whether as a result of new information, future events, or otherwise. Nothing in the foregoing is intended to or shall 
exclude any liability for, or remedy in respect of, fraudulent misrepresentation or any other liability under applicable laws which cannot be excluded in accordance with such laws. 
The distribution of this Presentation in or to persons subject to other jurisdictions may be restricted by law, and persons into whose possession this Presentation comes should 
inform themselves about and observe any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.
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WE ARE TEKMAR

ASSET PROTECTION

TECHNOLOGY 

What we do

Subsea protection systems for cables, 

pipelines, and foundations.

Concrete-based asset stabilisation 

and protection.

Full lifecycle support from early-stage 

engineering to offshore deployment.

Specialist offshore engineering, design, 

and consultancy.

OFFSHORE WIND MARINE INFRASTRUCTURE OIL & GAS

We safeguard the world’s critical offshore infrastructure

OFFSHORE ENERGY 

SERVICES



A TRUSTED AND PROVEN PARTNER 

Delivering protection, stabilisation, and engineering for the 
world’s most complex offshore energy projects.
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TEKMAR HAS SUPPLIED OVER 

12,000 CABLE PROTECTION SYSTEMS

CPS supplied to over

offshore 

windfarms

generations of 

pioneering

CPS solutions

Supporting projects in 

over 25 countries 

around the world

CPS provider to the 

largest offshore wind farm 

in the world

subsea stabilisation products in service

Over

Over

geotechnical design hours delivered

Over

analysis hours delivered

qualified engineers covering 5 

disciplines

Protecting over

120

100,000

160,000

180,000

10 40
40 YEARS’ EXPERIENCE

50GW



On track to 

deliver a 

materially  

stronger second 

half

Increased 

volume and 

utilisation – 

revenue up 31%

Record order 

book – 2.5x 

higher than 12 

months ago with

>£50m of work 

secured LTM 

Managing impact of

Middle East 

uncertainties 

Enhanced 

funding 

flexibility 

Actively 

assessing 

strategic 

investment 

opportunities

CONTINUED POSITIVE MOMENTUM
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FINANCIALS
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£1.4m improvement in EBITDA reflects 

the benefits of Project Aurora: 

▪ Increased volumes 

▪ Higher utilisation 

▪ Commercial management 

▪ Improving operational delivery

▪ Cost control and prior year cost 

reduction 

The business is working with a record 

level of work, increased utilisation, 

improved visibility and a stronger 

balance sheet – Aurora is providing 

greater business resilience and a 

stronger platform for growth

KPIs ILLUSTRATE STRONG FIRST 
HALF PERFORMANCE 
The Group delivered an improved trading performance in the first half, consistent 
with its guidance 

Revenue

£16.2m
HY25: £12.3m

Gross profit margin 

30.5%
HY25 : 28.7%

EBITDA1

£0.0m
HY25 : £(1.4)m 

Net debt2 

£2.7m
HY25 : £1.8m

Order book3

£31.7m
HY25 : £12.6m

Order intake4

£29.5m
HY25 : £10.0m 

1. Earnings before interest, tax, depreciation and amortisation 

2. Net debt represents total cash less banking facilities

3. order book is defined as signed and committed contracts with clients

4. Order intake is the value of contracts awarded in the year
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SUMMARY INCOME STATEMENT

Tangible benefits of Project Aurora  

Revenue up 31% on FY25 H1

• Weighted towards Oil & Gas and Middle East in H1

• Delivery of Project Aurora objective of cross selling products 

markets and regions.

Gross Margin improved by 180bps on FY25 H1

• Increased revenues

• Improving operational delivery and commercial effectiveness

Operating costs under control with reduction on FY25 H1

Positive adjusted and actual EBITDA in period

• Minimal “exceptional” costs

Reducing Loss Before Tax

FY26 H1 FY25 H1 FY25

Revenue  16.2 12.3 28.7

Gross Profit 4.9 3.5 9.8

Gross Margin 30.5% 28.7% 34.2%

Adjusted EBITDA  0.1 (0.7) 0.1

Exceptional items (0.1) (0.7) (1.8)

EBITDA 0.0 (1.4) (1.7)

LBT from continuing operations (1.1) (2.7) (4.2)

£m
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SUMMARY BALANCE SHEET

Banking facilities renewed with additional flexibility from property disposal

Investment property sold February for £2.8m net of fees/expenses 

with cash retained to support growth

Trade & other receivables include

• £8.4m Trade receivables

• All expected monies on legacy China debt (including £0.4m in 

period) now received

• £7.1m accrued income

• Uncertainty in Middle East resulted in delays in projects and cash 

payments from customers

Current liabilities include £2.0m for anticipated commercial 

settlement regarding certain warranty matters

Gross cash supported by banking facilities (in current liabilities)

• £2.8m UKEF backed trade loan drawn down on £4.0m available 

facility (FY25 H1 £2.8m)

• £3.0m CBILS loan facility repaid in October 2025 and replaced by 3 

year £2.0m Growth Guarantee Scheme Loan of which £1.8m 

outstanding at 31 March 2026

• Net debt £2.7m (FY25 H1 £1.8m)

As at As at As at

Mar-26  Mar-25 Sep-25

Fixed Assets  3.6 4.1 3.8

Intangible assets  16.4 16.6 16.5

Deferred tax asset 0.1 - 0,1

Inventory  1.6 1.7 1.3

Trade & other receivables  16.1 14.2 14.1

Assets held for sale - 2.8 2.8

Cash  1.9 3.9 3.4

Current liabilities  (14.6) (16.6) (17.1)

Non-current liabilities  (1.7) (1.7) (0.6)

Equity  23.5 25.1 24.4

£m 
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SUMMARY CASH FLOW

Disciplined cash flow management to support growth whilst managing the ongoing impact of events in the Middle 
East

Net outflow of cash from working capital

• Investment in larger Middle East Oil & Gas projects, through a 

developing local supply chain

• Project and customer payment delays due to conflict impacted 

cash flows in the period

• Final receipt from settlement of Old China debt in period of 

£0.4m

Inflow of £2.4m from investing activities

• £2.8m received from sale of Investment property converting non-

trading asset into cash to support growth

• Outflow of £0.4m expenditure on fixed assets represents 

maintenance capex

Outflow of £1.7m from financing activities

• Net £1.2m loan repayments in period

• £0.3m of lease obligations

• Interest costs of £0.3m

As at As at As at

Mar-26  Mar-25 Sep-25

Cash flows from operating activities 0.1 (1.2) (1.3)

Changes in working capital (2.2) 1.0 0.3

Cash used in operations (2.1) (0.2) (1.0)

Cash flows from investing activities 2.4 0.9 1.1

Cash flows from financing activities (1.7) (0.9) (1.3)

Net decrease in cash and cash equivalents (1.4) (0.2) (1.2)

Cash and cash equivalents at beginning of 

year
3.4 4.6 4.6

Effect of foreign exchange rate charges (0.1) (0.5) (0.0)

Cash and cash equivalents at end of year 1.9 3.9 3.4

£m
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PROJECT AURORA
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PROJECT AURORA
Project Aurora is Tekmar’s value creation strategy. It is a three-to-five-year strategic framework designed to bring 
true scale, profitability, and resilience to the group.

 Aurora is built around three pillars – Scaling the Business, Operational Excellence and Strategic Investment.
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WE ARE ALL SAFE

Tekmar is in the business of protecting assets.  This 
includes OUR PEOPLE who are the foundation of the 
Business and our greatest asset.

ALLSAFE is a Behaviour Based Safety (BBS) strategy that aims 

to protect our people by focusing on individual and collective 

behaviours to create an even safer workplace environment.

A BBS culture supported by robust systems and procedures will 

strengthen our commitment to operating with SAFETY integral 

to everything we do at Tekmar
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SCALING THE 
BUSINESS
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Offshore Wind: UK auction success UK AR7; 8.4GW awarded. Increased collaboration between European countries with the Hamburg declaration signed in January 2026.

Energy Transition: Oil & Gas; continued investment essential & likely to grow in light of ME uncertainties

Marine Infrastructure: Multi-billion global port-infrastructure market1, aligned directly with Tekmar’s technology

• Good balance between end markets

    - Interconnector & export cables

    - Marine Infrastructure

    - Emerging markets such as CCUS and Defence

• More diverse regional split

    - European volume balancing ME demand 

     - Continued success in APAC

• Market share expansion

• Greater spread of customers

• Highest order book since IPO

Aurora Sales Growth initiatives delivering results 

CONTINUED MARKET MOMENTUM 
Sustained increase in market demand for Tekmar’s technology

1. Fortune Business Insights
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£1.5m offshore 

grouting contract

£5m UK-based 

OWF CPS contract

3-year framework 

agreement w/ Nexans

Grouting contract for 

Inch Cape OWF

£2m Middle-East 

concrete products 

contract

$1.6m Qatar grouting 

contract awards

US$10m CPS contract 

in Abu Dhabi

$1.5m ports and 

harbours contract

Jan De Nul framework 

agreement

€3.5m Middle-East 

CPS contract award

€8m CPS contract for 

UK-based OWF x2

$1.5 million ME ports 

infrastructure contract
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Jan 25 Feb 25 Mar 25 Apr 25 May 25 Jun 25 Jul 25 Aug 25 Sep 25 Oct 25 Nov 25 Dec 25Nov 24 Dec 24 Jan 26

£4m CPS contract for 

European-based OWF

Feb 26 Mar 26

Sales Growth Plan
• Sales pipeline development

• Sales process & system improvement

• Sales organisational structure

• Market research 

• Brand development & marketing comms
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FINANCING GROWTH

Unwinding of aged debtor balance – £1.5m recovered from aged China debt over past 

18 months 

Sale of Innovation House for £2.84m in February 2026 – converts a long-term asset into 

cash to support growth

Debt facilities provide enhanced funding flexibility  

● £4m trade loan facility with Barclays   ● £3m CBILs repaid in October 2025 and replaced with a new amortising £2m three-year 

term loan with the British Business Bank   ● £1m increase in bonding facility

The disciplined approach to costs and cash management supports operational leverage 

delivering enhanced profitability and margins

Growing order book provides improved level of revenue visibility for the next 12 to 24 

months, supporting Tekmar’s ability to secure competitive financing options

Enhanced funding flexibility supports Project Aurora  
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OPERATIONAL 
EXCELLENCE
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ENGINEERING SERVICES POLYMER SOLUTIONS CONCRETE SOLUTIONS

ASSET PROTECTION TECHNOLOGY

SAFEGUARDING THE WORLD’S CRITICAL OFFSHORE INFRASTRUCTURE

MARKET-LEADING | TRUSTED | INTEGRATED

GROUTING SOLUTIONS EQUIPMENT SOLUTIONS

Structural Grouting

Freespan Correction

Grout Bag Supply

Pipeline Protection and Stabilisation

Lifting Frames

etc

Survey Engineering

Jack-up Analysis

Cable Burial Risk Assessment 

(Cbra)

 Route Engineering

Installation Analysis

Bas

Secondary Protection Design

Obs

Etc

OFFSHORE ENERGY SERVICES

Cable Protection Systems 

Hang-off Clamps 

Bend Stiffeners

Bend Restrictors

Piggyback Blocks

Ballast Modules

Etc

Concrete Structures

Rock Bags 

Concrete Mattresses

Sleepers

Marine InfrastructureOffshore Wind Oil & Gas

REORGANISED, REFOCUSED & MORE 
EFFECTIVE ORGANISATION
The business has moved from being three separate operating entities to one cohesive business operating across 
two verticals 

BRAND

WHAT WE DO

PRODUCTS/SERVICES

DIFFERENTIATION

VERTICALS

CAPABILITIES

MARKETS
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• Multiple sourcing paths and qualified alternatives reduce single-point dependency

• Category plans improve capacity access, leverage and price discipline

• Localisation in appropriate territories

• Dashboard-led visibility gives earlier warning on risks

FY22 FY23 FY24 FY25 FY26

On-time delivery (%)

Supply Chain Action Plan

• Category Management Plans

• Vendor Management Dashboard

SUPPLY CHAIN MANAGEMENT – DRIVING  
MARGIN PERFORMANCE
Tekmar has developed an agile and resilient supply chain:

• Integration & Operating Model

• Expanding long term agreements

Busy and productive UK production facility Fully qualified international production facility (strategic 

partnership)
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STRATEGIC 
INVESTMENT
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STRATEGIC INVESTMENT
Complementary investment to accelerate value creation 

Project Aurora has established a stable and scalable platform across the 

Asset Protection Technology and Offshore Energy Services divisions 

The business is in a stronger position to undertake M&A vs 12-24 months 

ago

Tekmar has a clearly defined investment evaluation process ensuring a 

disciplined approach

Key Criteria:

• Relevance Test  (Sector, Technology, Services, Geography)

• Affordable scale, must be accretive

• New technology / future proofing the business 

Key value creation principles:

• Clear shareholder view

• Disciplined, repeatable process

• Developing a deep understanding of 

attractive subsectors and their market 

dynamics, 

• Working with key intermediaries with specific 

sub sector knowledge

• Developing our own proprietary target list 

and building relationships with the 

management and shareholders of these 

companies 

Tekmar has the ambition and the market opportunity to build equity value 

through M&A 
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OUTLOOK
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OUTLOOK

Priorities for H2:

• Deliver a strong second half performance  

• Manage and mitigate the ongoing situation in the Middle East 

• Win good quality orders that build multi-year visibility 

• Assess and progress accretive investment opportunities 

Further significant awards expected this calendar year  

Working with a record order book and growing near-term pipeline 

Some disruption to projects and supply chain in the Middle East, but 

effects have been well managed 

Expectation for material improvement in FY26 performance
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investors.tekmar.co.uk/ Research Portal

cavendish.com/

research-portal

IMC Investor 

Presentations

Investormeet

company.com

@tekmar-group-plc

FOLLOW US
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BOARD OF DIRECTORS
A highly experienced Board focused on delivering significant value for shareholders

Steve Lockard
Chair

Appointed Chair in 2024 after 

joining the Board in 2023. 

Former CEO of TPI Composites 

and experienced board member 

across the renewable energy 

sector.

David Wilkinson
Non-Executive Director

Appointed in 2023. A Fellow of 

the ICAEW, David was a 

Partner at Deloitte for nearly 30 

years and now holds several 

non-executive roles across the 

technology and engineering 

sectors.

Colin Welsh
Non-Executive Director

Partner at SCF Partners, 

previously CEO International at 

Simmons & Company. Brings 

M&A and financial strategy 

expertise.

Richard Turner
Chief Executive Officer

Joined as CEO in 2024 with a 

strong track record scaling 

offshore energy businesses 

including JDR, BEL Valves, and 

Geoquip Marine.

Phil Lanigan
Chief Financial Officer

Extensive CFO experience 

across both public market and 

private equity-backed 

businesses. Most recently, he 

served as Group CFO at 

an energy services business.

David Kemp
Non-Executive Director

Former Group CFO of John 

Wood Group. David brings 

experience in strategy, capital 

markets, and large-scale 

transformation.

Lars Bondo 

Krogsgaard
Non-Executive Director

Former CEO at Nordex and 

Onshore CEO at Siemens 

Gamesa. Brings global wind 

market knowledge and 

commercial leadership.



SAFEGUARDING CRITICAL 
OFFSHORE INFRASTRUCTURE
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